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Writing Effective and

Persuasive Business Case
One Full Day or Two Half Days

Topics Covered

Where does the business case fit in our business model?

How to identify stakeholders' needs and align your business case
Strategies for developing a successful business case

Identify market potential and compare market ratings of competitors
Gather inputs including business capabilities and risks

Elements that make up a persuasive argument for the business case
Business Case Study Writing Tips and effective presentation

Why Business cases fail, how to give just enough detail but not too much
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After Attending The Program,

Attendees Should he Able to

Analyse, outline, and communicate a business case effectively in writing to

meet your requirements

Identify and compare costs and advantages of alternative solutions to the problem
Think of and apply risk assessment techniques to forecast and mitigate

potential problems

Based on critical decision criteria, work out alternative solutions

Communicate and present the business case effectively to critical stakeholders

to gain acceptance
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