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Overview

Prerequisites
Basic understanding of SAFe framework or attended Leading SAFe program.

Who Should Attend

SAFe® Portfolio Planning and
Value Streams Facilitation Support
Two Full Days or Four Half Days 

Scaled Agile Framework (SAFe) is all about guiding enterprises in scaling lean and agile practices. It 
promotes alignment, collaboration and delivery across large numbers of agile teams. Developed by practi-
tioners, SAFe leverages three primary bodies of knowledge: agile software development, lean product 
development, and systems thinking.
SAFe is designed to manage longer planning horizons. Whereas development teams typically work to two to 
three iterations ahead, larger organisations need to plan much further. Often they work with a very high level, 
12 to 18-month roadmap, then plan collaboratively with the teams for three months of work.

CEO, CTO, Directors, Portfolio, Program, Product, Project Managers, Enterprise Architects, Release Train 
Engineers, Business Owners, Solutions Managers, Agile Coach, SAFe Program Consultants.

Face to Face or Online 
Two full days or four half days (This can vary
based on the size and complexity of the organisation)
Suitable time zones for - USA, UK, Europe, Middle East,
India, Malaysia, Singapore, Hong Kong, Australia, and New Zealand

Delivery Mode/Training
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Analyse the current state of the organisation to understand the broader context 
Develop and future state to define the vision postcard 
Connecting the portfolio to enterprise strategy by understanding the longer-term view 
Perform SWOT and TWOS analysis 
Applying Agile Portfolio Governance and Operation 
Educate the teams and launch the value streams

Steps in SAFe Portfolio Planning and Value Streams
Facilitation Support includes

Provided Portfolio and Program Vision statements 
Provided SWOT and TWOS results 
Provided Implementation Roadmap
Defined Value streams 
Enabled transformational leadership to drive change, develop people, and encourage innovation
Assisted the Agile teams to make more informed choices about both the short and long run.
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Outcomes from this engagement

FREE One hour pre-engagement, discover call
before starting the engagement 

SAFe® Portfolio Planning and
Value Streams Facilitation Support
Two Full Days or Four Half Days 


