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Overview

Prerequisites
Basic understanding of SAFe framework or attended Leading SAFe program.

Who Should Attend

SAFe® Maturity Self-Assessment
Facilitation Support
Two Full Days and Four Half days

Scaled Agile Framework (SAFe) is all about guiding enterprises in scaling lean and agile practices. It 
promotes alignment, collaboration and delivery across large numbers of agile teams. Developed by practi-
tioners, SAFe leverages three primary bodies of knowledge: agile software development, lean product 
development, and systems thinking.
During this two-days hands-on implementation engagement, the participants would understand the maturity 
levels and the metrics of the teams and organisation  
As part of an Agile Release Train’s commitment to relentless improvement, all the train teams must reflect 
and assess the effectiveness of their Scrum and XP practices on a regular cadence. For most, once a PI 
seems to be a logical frequency. The Scaled Agile Framework provides a self-assessment tool to support 
this process and makes it freely
Metrics are agreed-upon measures used to evaluate how well the organisation progresses toward the 
portfolio, large solution, program, and team’s business and technical objectives.

CEO, CTO, Directors, Portfolio, Program, Product, Project Managers, Enterprise Architects, Release Train 
Engineers, Business Owners, Solutions Managers, Agile Coach, SAFe Program Consultants.

Face to Face or Online 
Two full days or four half days (This can vary based on the
size and complexity of the organisation)
Suitable time zones for - USA, UK, Europe, Middle East, India,
Malaysia, Singapore, Hong Kong, Australia, and New Zealand 

Delivery Mode/Training
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Measure and grow are accomplished via two separate assessment mechanisms,
designed for significantly different audiences and different purposes. 
      The SAFe Business Agility Assessment is designed for LPM and portfolio stakeholders to assess
       their overall progress on the ultimate goal of true business agility. 
       The SAFe Core Competency Assessments help teams and trains improve on the technical
       and business practices they need to help the portfolio achieve that larger goal.
Two assessment patterns that can be used are
        Each participant fills the assessment independently, and then the group discusses
        and analyses the results together 
        All participants discuss each statement together and reach a consensus on the
        score for each statement

SAFe® to Maturity Self-Assessment Facilitation
Support includes

Developed an Enterprise Balanced Scorecard 
Interpreted Lean Portfolio Management Self-Assessment reports
Applied Value Stream Key Performance Indicators 
Developed Feature Progress Report 
Developed Program Predictability Measure 
Analysed Performance Metrics 
Interpreted Agile Release Train Self-Assessment 
Measured the Continuous Delivery Pipeline Efficiency 
Measured the deployments and Releases per Timebox 
Developed Innovation Accounting and Leading Indicator
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Outcomes from this engagement

FREE One hour pre-engagement, discover call
before starting the engagement 

SAFe® Maturity Self-Assessment
Facilitation Support
Two Full Days and Four Half days


