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SAFe® Implementation Design

Facilitation Support

Certified Two Full Days or Four Half DayS

5. Overview @ FREE One hour pre-engagement,
Scaled Agile Framework (SAFe) is all about dlscover ca" hefore Startlng
guiding enterprises in scaling lean and agile the engagement

practices. It promotes alignment, collabora-
tion and delivery across large numbers of
agile teams. Developed by practitioners,
SAFe leverages three primary bodies of
knowledge: agile software development,
lean product development, and systems

Implementation Design

Facilitation Support includes

thinking.

During this two-day hands-on implementa-

tion engagement, the participants would @ Define a “TO - BE” state using SWOT and TWOS analysis
understand the SAFe® Implementation @ Create a roadmap for SAFe implementation

Design @ Define measurable outcomes

@ Define teams, their roles and responsibilities

@ Who Should Attend @ Educate the teams and launch the Agile Release Trains
@ Prepare for Pre Program increment planning

@ Facilitate Program increment planning, review and

CEOQ, CTO, Directors, Portfolio, Program, "
retrospective

Product, Project Managers, Enterprise
Architects, Release Train Engineers, Busi-
ness Owners, Solutions Managers, Agile

Implementation Design

@ Prerequisites Facilitation Support includes

Basic understanding of SAFe framework or

attended Leading SAFe program. @ Provided the understanding of SAFe common principles
@ Applied SAFe values and principles for adopting

. . . Lean-Agile Mindset
(=) Delivery Mode/Training o creemess e e rease

@ Agile teams that power the Agile Release Train

@ Face to Face or Online @ Defined Critical Team roles on Agile Release Train

@ Two full days or four half days @ Defined an Agile Release Train
(This can vary based on the size and @ Applied cadence and aligned synchronisation at all levels
complexity of the organisation) @ Define the outcomes using team and business objectives

@ Suitable time zones for - USA, UK, Europe, @ Organised Agile Release Train that delivers all or part
Middle East, India, Malaysia, Singapore, of Value Stream

Hong Kong, Australia, and New Zealand
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