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Overview

Prerequisites
Basic understanding of SAFe framework or attended Leading SAFe program.

Who Should Attend

SAFe® Executive Briefing
One Half Day

Scaled Agile Framework (SAFe) is all about guiding enterprises in scaling lean and agile practices. It 
promotes alignment, collaboration and delivery across large numbers of agile teams. Developed by practi-
tioners, SAFe leverages three primary bodies of knowledge: agile software development, lean product 
development, and systems thinking.
During this half-day workshop, the executives would understand the SAFe® overview for Senior Executives 
in the form of executive briefing

CEO, CTO, Directors, Portfolio, Program, Product, Project Managers, Enterprise Architects, Release Train 
Engineers, Business Owners, Solutions Managers, Agile Coach, SAFe Program Consultants.

Face to Face or Online 
One-half day (This can vary based on the size and complexity of the organisation)
Suitable time zones for - USA, UK, Europe, Middle East, India, Malaysia,
Singapore, Hong Kong, Australia, and New Zealand 

Delivery Mode/Training



paradigminnovations.com.au team@paradigminnovations.com.au+61 450 190 445

Why SAFe and why now
Creating a sense of urgency 
Discuss relevant industry-based case studies 
Discussing the Kotter 8 steps model for implement change
Defining the leadership roles and responsibilities for implementing the change
Facilitate conversation on potential risks and issues related  
Train Lean-Agile Leaders

Steps to SAFe® Executive Briefing includes

Developed an understanding of the basic construct of SAFe 
Developed an understanding of organisational culture for adapting to change
Obtained senior leadership support and endorsement for implementing SAFe 
Defined next action plan for implementation 
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Outcomes from this engagement  

FREE One hour pre-engagement, discover call
before starting the engagement 

SAFe® Executive Briefing
One Half Day


