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Overview

Prerequisites
Basic understanding of SAFe framework or attended Leading SAFe program.

Who Should Attend

SAFe® Agile Release Train (ART)
Design and Launch Facilitation Support
Two Full Days or Four Half Days 

Scaled Agile Framework (SAFe) is all about guiding enterprises in scaling lean and agile practices. It 
promotes alignment, collaboration and delivery across large numbers of agile teams. Developed by practi-
tioners, SAFe leverages three primary bodies of knowledge: agile software development, lean product 
development, and systems thinking.
The SAFe framework is designed to manage longer planning horizons. Whereas development teams typical-
ly work two to three iterations ahead, larger organisations need to plan much further. Often they work with a 
very high level, 12 months to 18 months roadmap, then plan collaboratively with the teams for three months 
of work.
During this two-day hands-on implementation engagement, attendees will learn to lead a Lean-Agile enter-
prise by leveraging the Scaled Agile Framework® (SAFe®). They will also learn and practice supporting and 
executing PI Planning events and launching and coordinating multiple Agile Release Trains (ARTs).
Agile Release Trains align teams to a common business and technology mission. Each virtual organisation 
(typically 50 – 125 people) plans, commits, develops, and deploys together. ARTs are organised around the 
enterprise’s significant Value Streams and exist solely to realise the promise of that value by building Solu-
tions that benefit the end-user. ARTs are cross-functional and have all the capabilities—software, hardware, 
firmware, and others—needed to define, implement, test, deploy, release, and, where applicable, operate 
solutions. An ART delivers a continuous flow of value to the business.

CEO, CTO, Directors, Portfolio, Program, Product, Project Managers, Enterprise Architects, Release Train 
Engineers, Business Owners, Solutions Managers, Agile Coach, SAFe Program Consultants.

Face to Face or Online 
Two full days or four half days (This can vary based on the
size and complexity of the organisation)
Suitable time zones for - USA, UK, Europe, Middle East,
India, Malaysia, Singapore, Hong Kong, Australia, and New Zealand

Delivery Mode/Training
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Train SAFe Program Consultants (SPCs)
Train Lean-Agile Leaders
Perform a Value Stream Workshop and Identify your FIRST Agile Release Train
Define Value Streams 
Define/Setup the Agile Release Train and Teams and its Best Practices 
Fill important roles 
Prepare and Refine the Agile Program Backlog
Train the Teams; Set a date for the launch
Conduct PI Planning – Launch Agile Release Train
Execute the Program Increment
Execute the Innovation and Planning (IP) Iteration

Steps to Launching your First SAFe Agile Release Train include

Interpreted the basic constructs of SAFe 
Provided steps of the Implementation Roadmap
Applied SAFe values and principles for adopting Lean-Agile Mindset
Organised the Agile Release Train
Defined Critical Team roles on Agile Release Train
Defined an Agile Release Train
Applied cadence and aligned synchronisation at all levels
Organised Agile Release Train Execution, Dev Ops and Delivery Pipeline 
Organised Agile Release Train that delivers all or part of Value Stream
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Outcomes from this engagement

FREE One hour pre-engagement, discover call
before starting the engagement 

SAFe® Agile Release Train (ART)
Design and Launch Facilitation Support
Two Full Days or Four Half Days 


