
Overview

Prerequisites
Program Managers with a total of eight
years which includes four years of project
management and four program management
experience 
Meet eligibility requirements
(Refer to the PMI Handbook)
Complete application of program management
experience.

Who Should Attend

Program Management
Professional (PgMP) 
Three Days or Six Half Days

paradigminnovations.com.au team@paradigminnovations.com.au+61 450 190 445

Program Management Professional (PgMP) ® is a 
credential offered by the Project Management 
Institute (PMI®) to individuals who successfully 
qualify for the PgMP® exam. It certifies individuals 
as having the requisite experience in program 
management, and it demonstrates their competen-
cy to oversee multiple related projects to achieve 
the organisation's strategic goals

Project managers, Senior Managers, Project 
Team Members responsible for project 
planning, execution, and deliver 
VP's/AVP's, PMO consultants
Anyone leading a large-scale project

Program Definition
Program Formulation, Initiation and Planning
 
Program Delivery
Program Execution and Controlling
Monitoring program performance 

Program Closure 
Component Transition Management
Program Health checks 
Roadmap for setting up and operationalising
PMOs

Topics Covered

Apply Program management terminologies
and concepts
Apply International Program Management
Standards from PMI® (the PMBOK ® Guide)
to real-world situations for successful results.
Provide faster solutions to clients and ensure
open communication between stakeholders
and team members.
Lead and motivate the team to perform better
Ensure compliance, reduce risk factors and 
ave on time and costs
Attempt a first-time pass of PMI's Program
Management Professional (PgMP)®
Certification Exam

After Attending The Program,
Attendees Should be Able to

Face to Face or Online 
Three full days or six half days
Suitable time zones for - USA, UK, Europe,
Middle East, India, Malaysia, Singapore,
Hong Kong, Australia and New Zealand.

Delivery Mode/Training


