
Overview

Prerequisites
All applicants must possess a minimum of eight years of professional business experience AND
Secondary degree (high school diploma, associate's degree or the global equivalent)
10,500 hours of portfolio management experience
OR
Four-year degree (bachelor's degree or the global equivalent)
6,000 hours of portfolio management experience

Who Should Attend

Portfolio Management
Professional (PfMP)®
Three Days or Six Half Days

paradigminnovations.com.au team@paradigminnovations.com.au+61 450 190 445

Your organisation does the work right. But does it do the right work? As a portfolio manager, your role is 
essential to ensuring that the answer is "Yes."
Formal portfolio management is the most effective way to implement strategic initiatives because it 
bridges the gap between strategy and implementation. Organisations that are effective in portfolio 
management had 62 per cent of products that meet or exceed expected ROI according to our 2012 Pulse 
of the Profession® research. Portfolio managers align projects, programs and operations with strategic 
objectives, investing resources in the right work to deliver the expected value.
The Portfolio Management Professional (PfMP)® signifies your advanced competency in the
coordinated management of one or more portfolios to achieve strategic objectives. Organisations with 
mature project portfolio management practices complete 35 per cent more of their programs
successfully. According to our 2015 thought leadership report, Delivering on Strategy: The Power of 
Project Portfolio Management, they fail less often and waste less money.

If you're an executive or senior-level practitioner managing a portfolio of projects and programs aligned 
with organisational strategy and focused on doing the right work, then the PfMP is the right choice for you

Delivery Mode/Training
Face to Face or Online 
Three full days or six half days
Suitable time zones for - USA, UK, Europe, Middle East, India,
Malaysia, Singapore, Hong Kong, Australia and New Zealand.



paradigminnovations.com.au team@paradigminnovations.com.au+61 450 190 445

Introduction to project, program and portfolio management 
Portfolio management overview and organisation 
Portfolio management process groups 
Portfolio strategic and change management 
Develop a portfolio charter and roadmap 
Develop Portfolio governance and portfolio management plan 
Optimise and Authorise portfolio 
Provide portfolio oversight and performance management 
Portfolio communication risk management 

Topics Covered

Apply Portfolio management terminologies and concepts
Apply International Portfolio Management Standards from PMI® to real-world situations for
successful results.
Provide faster solutions to clients and ensure open communication between stakeholders
and team members.
Lead and motivate the team to perform better
Ensure compliance, reduce risk factors and save on time and costs
Attempt a first-time pass of PMI's Portfolio Management Professional (PfMP)®
Certification Exam

After Attending The Program,
Attendees Should be Able to

Portfolio Management
Professional (PfMP)®
Three Days or Six Half Days


