
Overview

Prerequisites
Project Managers with four years of experience 
Meet eligibility requirements (Refer to the PMI Handbook)
Complete application write program description and project management experience.

as a recognised and strategic organisational competence
as a subject for training and education
as a career path

Who Should Attend
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 Four Days or Eight Half Days
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A project is temporary in that it has a defined beginning and end in time, and therefore defined scope and 
resources.
Project Management, then, applies knowledge, skills, tools, and techniques to project activities to meet 
the project requirements.
It has always been practised informally but began to emerge as a distinct profession in the mid-20th 
century. PMI's A Guide to the Project Management Body of Knowledge (PMBOK® Guide) identifies its 
recurring elements:
All management is concerned with these, of course. But project management brings a unique focus 
shaped by the goals, resources and schedule of each project. The value of that focus is proved by the 
rapid, worldwide growth of project management:

Project managers, Senior Managers, Project Team Members responsible for project planning,
execution, and deliver 
VP's/AVP's, PMO consultants
Anyone leading a large-scale project

Delivery Mode/Training
Face to Face or Online 
Four full days or Eight half days
Suitable time zones for - USA, UK, Europe,
Middle East, India, Malaysia, Singapore, Hong Kong,
Australia and New Zealand.
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Creating a High-Performing Team
Starting the Project
Doing the Work
Keeping the Team on Track
Keeping the Business in Mind
Conclusion and wrap up 

Topics Covered

Apply project management terminologies and concepts
Apply International Project Management Standards from PMI® (the PMBOK ® Guide)
to real-world situations for successful results.
Provide faster solutions to clients and ensure open communication between stakeholders
and team members.
Lead and motivate the team to perform better
Ensure compliance, reduce risk factors and save on time and costs
Attempt a first-time pass of PMI's Project Management Professional (PMP)® Certification Exam
 

After Attending The Program,
Attendees Should be Able to
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