
Overview

Prerequisites
All are welcome to attend the program regardless of
experience. 

Who Should Attend

Executive Briefing for
Agile Leadership
One Full Day or Two Half Days

paradigminnovations.com.au team@paradigminnovations.com.au+61 450 190 445

Whether you are new to Agile with a basic under-
standing of its principles or have already spent 
time with practitioners talking about or implement-
ing an Agile approach, ensuring success with this 
very different way of working can be a daunting 
prospect. 
You understand that the benefits of ‘going agile’ 
include improving quality, productivity, and time to 
market, but how does this happen in practice? And 
how can you ensure that these improvements are 
realised? 
This customised Agile Executive briefing explains 
Agile, its benefits, rationale and risks, theory and 
foundations right through to practical application 
and pitfalls. It is an essential introduction for those 
new to Agile from a leadership perspective who 
would like to learn more to be most effective as 
their organisation is on its Agile journey. 

CEO, CIO, CTO, Portfolio, Program, Product or 
Project Manager, Business Owner, Solution Manag-
er, Agile Coach, SAFe Program Consultant and 
Enterprise Architect.

Rationale and benefits
The essential Agile Frameworks
The Agile Enterprise
Successful Agile Transformation and Delivery

Topics Covered

Excel as an Agile Leader.
Take a leading role in the transformation of your
organisation.
Understand and explain the rationale, benefits
and risks of Agile to others.
Understand and explain the various popular
Agile frameworks such as Scrum, Lean, Kanban
and Scaled Agile Frameworks, and Spotify.
Agile Roles such as Business Owner, Lean
Portfolio Management, Epic Owners, Lean
Centre of Excellence, Agile PMO’s
Understand the value of Agile Planning, participate
effectively in Agile Meetings where necessary
(e.g. Program Increment Release Planning,
Sprint Planning, Daily Scrum, Sprint Review and
Sprint Retrospective)
Help your team or organisation to transition to
a more Lean and Agile way of working.

After Attending The Program,
Attendees Should be Able to

Face to Face or Online 
Two full-days or four half-days
Suitable time zones for - USA, UK, Europe,
Middle East, India, Malaysia, Singapore,
Hong Kong, Australia and New Zealand.

Delivery Mode/Training


