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Disciplined Agile Senior Scrum

Master (DASSM) Certification -

Two Full Days or Four Half Days .

ey (verview

Disciplined Agile Senior Scrum Master certification is a credential offered by the Project Management
Institute. DASSM (Disciplined Agile Senior Scrum Master) is an advanced program of Disciplined Agile
that will help you position yourself to lead an Agile team (or multiple teams) successfully and effective-
ly take on more complex and key initiatives for your organisation.

If you are from a Project management background and are new to exploring Agile-based working,
DASSM certification is a good starting point for you. DASSM online live certification training session
gives you insights on doing projects using an Agile development approach.

€) Who Should Attend

This DASSM course is ideal for the professionals who have been working with Agile approaches for more
than two years and have played leading roles like Disciplined Agile Scrum Master, Scrum Master, Product

@ Prerequisites

No agile experience is required as this is introductory training and certification
built to educate you on agile and lean fundamentals and the Disciplined Agile tool
kit with skills to apply what you have learned immediately.

@ Delivery Mode/Training

@ Face to Face or Online

® Two full days or four half days

@ Suitable time zones for - USA, UK, Europe, Middle East, India, Malaysia,
Singapore, Hong Kong, Australia and New Zealand.
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Disciplined Agile Senior Scrum

tMaster (DASSM) Certification

Two Full Days or Four Half Days .

Topics Covered

Team Development for High-Performance Teams

Emotional Intelligence for High-Performance Teams
Business Agility and Tactical Scaling

Optimising How We Work With the Disciplined DevOps Layer
Optimising How We Work With the Value Stream Layer
Coordinating and Collaborating Across Teams

Conflict Management for High-Performance Teams
Pragmatic Planning for Agile Teams

Pragmatic Reporting and Metrics for Agile Teams

After Attending the Program

Attendees Should be Able to

Speed up your ability to execute high-profile initiatives that are vital to the
success of organisations.

Use Disciplined Agile toolkit to develop a complete understanding of the
practices & strategies and the trade-offs of applying them.

Apply the Disciplined Agile tool kit to guide your team in choosing

your best way of working (WoW) in real-life situations.

Use the tool kit to address dynamic problems often found in production
and operational teams, the value stream, and at the organisational level.
Design and implement metrics that measure your improvements in
areas where your teams are struggling.

Understand the ways to nurture emotional intelligence.
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