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Disciplined Agile Scrum Master
(DASM) Certification

(Two Full Days or Four Half Days)
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Disciplined Agile Scrum Master certification is a
credential offered by the Project Management
Institute. DASM (Disciplined Agile Scrum Master)
is a program of Disciplined Agile that will help you
learn multiple Agile approaches, understand how to
use the Disciplined Agile tool kit and find your way
of working (WoW). Disciplined Agile Scrum Master
certification complete training includes leading
Agile and Lean approaches like Scrum, Kanban,
SAFe®), etc., that will free you from any single agile
framework and unfolds more opportunities. So, If
you are from a Project management background
and are new to exploring Agile-based working, the
DASM program is ideal for you. DASSM program will
also give you insights on doing projects using an

Agile development approach.

€) Who Should Attend

If you are from a Project management background
and are new to exploring Agile-based working,
DASM certification is a good starting point for you.
DASM online live certification training session gives
you insights on doing projects using an Agile
development approach.

@ Prerequisites

No agile experience is required as this is introductory
training and certification built to educate you on agile
and lean fundamentals and the Disciplined Agile tool
kit with skills to apply what you have learned
immediately.

@ Delivery Mode/Training

@ Faceto Face or Online @ Two full days or four half days
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Topics Covered

All About Agile

Agile and Beyond

Building a Disciplined Agile Team

Choosing Your WoW!

Tailoring Your Practices: Inception Phase
Tailoring Your Practices: Construction Phase
Tailoring Your Practices: Transition Phase
Tailoring Your Practices: Ongoing

Influence Outside the Team

After Attending The Program,

Attendees Should he Able to

Understand the Disciplined Agile mindset
and its fundamental principles, i.e. pragmatism,
the power of choice and adapting to context
Explore multiple leading Agile and Lean
approaches like Scrum, Kanban, SAFe®, etc
Learn about the fundamentals of Agile and
Lean and how to use both approaches
effectively

Understand how to put these strategies into
action on your agile team and ensure
effective implementation

Learn how to apply the Disciplined Agile
toolkit to discover the best way of working
(WoW) for you and your agile team in your
unique situation

@ Suitable time zones for - USA, UK,

Europe, Middle East, India, Malaysia, Singapore, Hong Kong, Australia and New Zealand

Q, +61 450 190 445
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