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Business Agility for Leader's

and Managers
Two Full Days or Four Half Days

eke) (Overview Topics Covered

The markets of today and tomorrow reward organi-
sations that have the capacity and willingness to
adapt. Market leaders have established cultures
and management approaches that encourage
creativity and rapid innovation. These approaches,
commonly referred to as agile, encourage leaders
to pivot faster in response to our volatile, uncertain,
complex, and ambiguous world.

Many companies attempt agile transformation, but
they will be unsuccessful without shifting tradition-
al leadership mindset, abilities, and development.
It's like putting a square peg into a round hole.

Overview & Introduction to Agile
Introducing Agile Frameworks

Scrum Framework

Planning & Delivering an Agile Project
Team fundamentals & Agile work
processes and flow

Implications for adopting agile
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After Attending The Program,

Attendees Should he Able to

€2) Who Should Attend

CEOQ, CIO, CTO, Portfolio, Program, Product or
Project Manager, Business Owner, Solution
Manager, Agile Coach, SAFe Program Consultant
and Enterprise Architect

Turn your managers to adopt Business Agility
Avoid the risk of costly failures.

Become a learning organisation
Industry-specific content
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@ Prerequisites

All are welcome to attend the program regardless of
experience.

@ Delivery Mode/Training

@ Face to Face or Online

@ Two full-days or four half-days

@ Suitable time zones for - USA, UK, Europe,
Middle East, India, Malaysia, Singapore,
Hong Kong, Australia and New Zealand.
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