
Overview

Prerequisites
All are welcome to attend the program regardless of experience. However, the following
pre requests are highly recommended:

       Secondary degree
       21 contact hours of training in agile practices
       Twelve months of general project experience within the last five years. 
       A current PMP® or PgMP® will satisfy this requirement but is not required
       to apply for the PMI-ACP.
       Eight months of agile project experience within the last three years

Who Should Attend

PMI - Agile Certified Practitioner
(PMI–ACP)
(Three Full Days or Six Half Days)

paradigminnovations.com.au team@paradigminnovations.com.au+61 450 190 445

In today's business environment, companies are under increasing pressure to adapt to rapidly evolving 
market conditions. To stay competitive, they are increasingly turning to Agile project management
methods. The Agile framework, with its short iterative cycles & continuous evaluation, helps to create 
end products that are better suited to changing requirements & keep customers happy with high-value 
creation at every point. As project priorities, budgets & goals change, Agile methods help the team stay
 

This PMI-ACP® Certification Training program will help you implement Agile practices appropriate for 
your teams & gain the skills and knowledge required to prepare for the PMI-ACP® certification exam.

on top of these changes and adapt their schedules and practices accordingly.

an agile team.

If you work on agile teams or if your organisation is adopting agile practices, the PMI-ACP is a good 
choice for you. The PMI-ACP is evidence of your real-world, hands-on experience and skill as part of



Introduction to PMI–ACP® Certification  Value-Based Prioritisation
Agile Analysis and Design    Agile Estimation, Planning, Monitoring & Adapting
Product Quality     Communication & Interpersonal Skills
Agile Risk Management    Agile Metrics & Process Improvement
Knowledge and Skills – Part 1 & 2

Delivery Mode/Training
Face to Face or Online
 
Three full days or six half days

Suitable time zones for - USA, UK, Europe, Middle East, India, Malaysia, Singapore,
Hong Kong, Australia and New Zealand 

Topics Covered

Get familiar with new ways of managing project scope, schedule, budget & quality
that are easily improved through adequate Agile controls
Learn to combine best methods from multiple Agile methodologies
Use consistent cadence of "common sense" best practices in Agile
Learn about common pitfalls many teams fall into when adopting Agile practices
Change "Command and Control" leadership style to the more powerful "Servant Leadership"
method of management
Respond to change quickly to seize competitive advantage
Benefits of Agile and why Agile teams are significantly happier with their work
21 PDUs and 21 SEUs and 1 PMI-ACP® Practice Test
Group discussions facilitated through classroom training
Assistance with PMI® Exam Application Form and end-to-end support via phone, email

After Attending the Program
Attendees Should be Able to

paradigminnovations.com.au team@paradigminnovations.com.au+61 450 190 445

PMI - Agile Certified Practitioner
(PMI–ACP)
(Three Full Days or Six Half Days)


