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ek Overview Topics Covered

During this two-day course, attendees learn the
importance of mastering Business Agility in order to
thrive in the digital age and gain insights they can use to
lead a Lean-Agile enterprise by leveraging the Scaled
Agile Framework (SAFe®).

Thriving in the Digital Age with
Business Agility

Becoming a Lean-Agile Leader
Establishing Team and Technical Agility
Building Solutions with Agile Product
Delivery

Exploring Lean Portfolio Management
Leading the Change

Practicing SAFe

€°) Who Should Attend

CEO, Program or Project Manager, Scrum Master,
Team Lead, Release Train Engineer, Business Analyst,
Agile Coach, CIO, Portfolio Manager, Consultant
Engineer, Program Manager, Change Agent, Solution After Attendlng the class

or Systems Architect.
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Attendees should be able to

@ Prerequisites

All are welcome to attend the course, regardless of
experience. However, the following prerequisites are
highly recommended:

* 5+ years' experience in software development
testing, business analysis, product, or project
management

* Experience in Scrum

Apply SAFe to scale Lean and Agile
development in the enterprise

Apply Lean-Agile Mindset and principles
Plan and successfully execute Program
Increments

Execute and release value through

Agile Release Trains

Build an Agile portfolio with Lean-Agile
budgeting
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@ Delivery Mode/Training

Face-to-Face or Online
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