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o) Overview

Build the skills needed to become a high-performing
team member on an Agile Release Train (ART) and learn
how to collaborate effectively with other teams by
becoming a SAFe® 5 Practitioner (SP). During this
two-day course, attendees gain an in-depth
understanding of the qualities of high-performing

Agile Teams, the ART and how it delivers value, and what
they can do to effectively perform their role using Scrum,
Kanban, and XP.

€°) Who Should Attend

Program or Project Manager, Scrum Master, Team Lead,
Release Train Engineer, Business Analyst, Agile Coach,
Consultant, Architect, Engineer, Developer, Director,
Quality, Product Manager, Product Owner, Program
Manager, Change Agent, Operations, Programmer

@ Prerequisites

All are welcome to attend the course, regardless of
experience. However, the following prerequisites are
highly recommended:
* Familiarity with Agile concepts and principles
¢ Awareness of Scrum, Kanban, and eXtreme
Programming (XP)
* Working knowledge of software and hardware
development processes

@ Delivery Mode/Training

Face-to-Face or Online
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Topics Covered

Introducing the SAFe

Building an Agile Team

Planning the Iteration

Executing the Iteration

Executing the Program Increment
Practicing SAFe®

After Attending the Class

Attendees should be able to

Explain SAFe Agile Principles

Plan Iterations

Plan Program Increments

Execute Iterations and demonstrate value
Improve Agile Release Train processes
Integrate and work with other teams on
the Agile Release Train

Perform as member of an Agile Team

on an Agile Release Train
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