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ek Overview Topics Covered

This two-day course prepares current Scrum Master for
their leadership role in facilitating Agile team, program,
and enterprise success in a Scaled Agile Framework
(SAFe ®) implementation.

Exploring the Scrum Master role in

the SAFe enterprise

Applying SAFe Principles: A Scrum
Master's perspective

Exploring Agile and Scrum anti-patterns
Facilitating program execution
Improving flow with Kanban and XP
Building high-performing teams
Improving program performance with
Inspect and Adapt

€) Who Should Attend

Program or Project Manager, Scrum Master, Release
Train Engineer, Business Analyst, Agile Coach, SAFe
Program Consultant, Product Manager, Product Owner,
Program Manager.
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@ Prerequisites After Attending the Class

Attendees should be able to

All are welcome to attend the course, regardless of
experience. However, having one or more of the
following certifications is highly recommended for those
intend to take the SAFe® 5 Advanced Scrum Master
(SASM) certification exam:

* SAFe® 5 Scrum Master (SSM) certification

e Certified Scrum Master (CSM) certification

* Professional Scrum Master (PSM) certification

Identifying and solving team ant-patterns
Improving value flow using Kanban

and engineering practices

Supporting Program-level execution
Using problem-solving and advanced
coaching techniques to drive relentless
improvement
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@ Delivery Mode/Training

Face-to-Face or Online
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